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Regular Board Meeting 

August 28, 2025 - 5:30 p.m. 
 

 Call to Order (Smela) – Smela called the meeting to order at 5:33 p.m. 
 Pledge of Allegiance  

 

 Roll Call (Hillmann) – Hatch, Lien, Macias, Simpkins, Smela, Vaughn, Willard  
 

 In attendance – R. Fano, Chief Robinson  
 

 Public Comments –  LCSO Sheriff John Feyen  
 

 Unfinished Business – None 
 

 New Business –    
 

• Consent Agenda Action Items 
o July 2025 Meeting Minutes  

o Motion by Macias, second by Vaughn to accept the consent agenda as 
presented is unanimously approved at 5:36 p.m. 

o The new quarterly financial report will be debuted at the September board meeting. 
 

 Legal – No legal updates to report. 
 
 

 Chief’s Report –  
• Quarterly Financial Report Overview – Chief Robinson gave updates on the new 

financial report that will debut in September and explained the tax service district and 
various revenue and expense items to new board members. 

• Monthly Presentation – Battalion Chief of Community Health Dave Edwards and 

Paramedic Case Manager Erik Bailey provided updates on the status of the TVEMS 
CARES Program, such as clearing the backlog of existing referrals, resource 
navigation, community relationship building, and the integration of the new CARES 
platform, Julota.  

• Chief’s Update – Chief Robinson provided updates on position vacancies, the new 

headquarters building planning, due diligence for billing, a potential Aims Community 
College EMT curriculum program partnership, TVEMS participation in the Larimer 
County Emergency Management training exercise, recent TVEMS Paramedic program 
graduates, and the new career development pathways for Paramedics. 
 

 News/Correspondence – No news or correspondence 
 

 Next Meeting 
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• Regular Board – September 25, 2025 – 5:30 p.m. 
 

Adjourn regular meeting - Motion by Macias, second by Vaughn to adjourn the regular meeting at 
6:41 p.m. is unanimously approved. 


