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Special Session Board Meeting 

May 6, 2025 - 6:00 p.m. 
 

 Call to Order (Smela)   
 Pledge of Allegiance  

 

 Roll Call (Hillmann) – Lien, Macias, Smela, Willard 

 

 In attendance –  
 

 New Business – Strategic Consulting Partners (SCP) will present the findings from 
their SWOT analysis and provide an overview of the current strategic planning process, 
including key observations and next steps. 

 

 Next Meeting 

• Regular Board – May 29, 2025 – 5:30 p.m. 
 

• Adjourn Special Session  


